
PROCEEDINGS OF THE 
BOARD OF COMMISSIONERS 

 
NOVEMBER 20, 2025 

 

1. Call to Order/Roll Call 
     
The Regular Session of the Calhoun County Board of Commissioners convened at 7:00p.m., 
Thursday, November 20, 2025, in the Commissioners’ Meeting Room, County Building, 
Marshall, MI. 
 
Chair King called the meeting to order and requested the Deputy Clerk call the roll. 
Present: Comrs. Derek King, Monique French, Al Morehart, Dominic Oo, Dan Strowbridge, 
Matt Saxton, and Gary Tompkins 
 
Staff Present:  Administrator/Controller Kelli Scott, Assistant County Administrator-Internal 
Services Megan Banning, Corporation Counsel Kate Ambrose, Interim HR/Labor Relations 
Director Catherine Lessnau, Communications Specialist Lynn Meikle, and Deputy Clerk to the 
Board of Commissioners Susan Connolly. 
  
2. Moment of Silence/Invocation 
     
Chair King called for a Moment of Silence. 
  
3. Pledge of Allegiance 
     
Comr. Oo led the Pledge of Allegiance. 
  
4. Approval of Agenda 
     
     Res.144-2025 
 
“Moved Comr. Saxton, second by Comr. Oo to approve the agenda of the November 20, 2025, 
Regular Session of the Calhoun County Board of Commissioners, as presented.” 
        
On a VOICE VOTE, Motion CARRIED. 
  
5. Approval of Minutes 
      
  
  

A. Minutes of the November 6, 2025 Board of Commissioners' Regular Meeting 
       
Minutes of the November 6, 2025, Board of  Commissioners’ Regular Meeting. 
 
     Res.145-2025 
 
“Moved Comr. Tompkins, second by Comr. Strowbridge to approve the Minutes of the 
November 6, 2025, Board of Commissioners’ Regular Meeting, as presented.” 



 
On a VOICE VOTE, Motion CARRIED. 
  
6. Citizens' Time 
     
Marshall Resident Barry Wayne Adams commented regarding opposition to the Marshall Ford 
Blue Oval battery park development and ongoing litigation. 
  
7. Elected/Appointed County Officials' Comments 
     
There was none. 
  
8. Special Order of Business 
      
  
  

A. Proclamation — Honoring the Calhoun County Substance Abuse Coalition, Albion Homer 
Substance Abuse Coalition, Harry Bonner, and Art Kale 

       
Comr. King read the following Proclamation into the record: 
 
                                              Proclamation 
          Honoring the Calhoun County Substance Abuse Coalition, Albion Homer 
                      Substance Abuse Coalition, Harry Bonner, and Art Kale 
 
WHEREAS, the Calhoun County Board of Commissioners proudly recognizes the tireless efforts 
of the Calhoun County Substance Abuse Coalition (CCSAC) and the Albion Homer Substance 
Abuse Prevention Coalition (AHSAPC) in their shared mission to prevent substance misuse, 
promote health and wellness, and build stronger, safer communities; and 
 
WHEREAS, these coalitions have led initiatives that align with the Calhoun County Opioid Core 
Strategies, including education, prevention, treatment, and recovery efforts that connect 
individuals and families to critical resources, support evidence-based programs in schools, and 
engage partners across sectors to address addiction with compassion and accountability; and 
 
WHEREAS, Dr. Harry Bonner, a lifelong advocate for youth empowerment and community 
unity, has served as a guiding force in Albion and throughout Calhoun County. Through his 
leadership, mentorship, and dedication to prevention and collaboration, he has inspired 
generations of young leaders and fostered lasting community resilience and has received 
numerous commendations for leadership and service; and 
 
WHEREAS, Art Kale, Chairperson of the Albion Homer Substance Abuse Prevention Coalition 
since October 2021, has demonstrated exceptional leadership in strengthening prevention 
infrastructure, guiding the coalition’s successful acquisition of opioid settlement funding, and 
championing programs such as Kids at Hope, Cross-Aged Mentoring, and Communities That 
Care—each designed to build protective factors and reduce substance use disorders among 
youth; and 
 
WHEREAS, through the collective leadership of Dr. Bonner, Mr. Kale, and both coalitions, 



Calhoun County has seen measurable progress in community coordination, youth 
engagement, and the development of sustainable prevention systems that embody the belief 
that “true prevention begins with connection”; and 
 
WHEREAS, the Calhoun County Board of Commissioners awarded from our Opioid Settlement 
Fund Competitive grants to Substance Abuse Prevention Services $91,000 in 2024 and $82,500 
in 2025 to expand and deepen its work as the anchor of the Albion-based Opioid Coalition 
Task Force in partnership with Calhoun County Public Health, Public Schools, Starr 
Commonwealth, Summit Pointe, Albion Public Safety, the Albion Healthcare Alliance, and 
other strategic collaborators, to prevent opioid misuse among youth and families, support 
people in treatment and recovery, increase community access to overdose-reversing 
medications, and Build community capacity for prevention, referral, and education.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Calhoun County Board of Commissioners does 
hereby commend and honor the Calhoun County Substance Abuse Coalition, the Albion 
Homer Substance Abuse Prevention Coalition, Dr. Harry Bonner, and Mr. Art Kale for their 
unwavering service, leadership, and commitment to improving the quality of life for all 
residents of Calhoun County; and 
 
BE IT FURTHER RESOLVED, that we congratulate Art Kale on his upcoming retirement from his 
Homer Village Manager position and thank him again for his prior service as Chair of the 
Calhoun County Board of Commissioners.  This proclamation stands as a testament to what a 
shared vision of hope, unity, and prevention can achieve when community members work 
together for the common good. 
 
Adopted this 20th day of November 2025 
By the Calhoun County Board of Commissioners 
Signed: Derek King, Chair Calhoun County Board of Commissioners 
 
State Rep. Frisbie shared a special recognition and tribute from the State of Michigan to Dr. 
Bonner and Ark Kale for their years of service. 
 
         Res.146-2025 
 
“Moved Comr. Tompkins, second by Comr. French to approve the Proclamation - Honoring the 
Calhoun County Substance Abuse Coalition, Albion Homer Substance Abuse Coalition, Harry 
Bonner, and Art Kale, as presented.” 
   
On a VOICE VOTE, Motion CARRIED. 
  
  

B. 2024 Annual Report - Presentation by Dr. Patrick Hansma, Office of the Medical Examiner, 
WMU Homer Stryker M.D. School of Medicine 

       
Dr. Patrick Hansma provided an overview of the 2024 Annual Report of the Office of the 
Medical Examiner. 



 
Dr. Hansma noted the total number of deaths remained stable from 2023, with the majority 
being natural deaths in 2024.  Hansma reported child deaths were primarily related to unsafe 
sleeping conditions. 
 
Dr. Hansma stated that there were 8 homicides in Calhoun County in 2024. 
 
Comr. Tompkins asked if Dr. Hansma could comment on the reduced number of deaths 
related to opioids and other drug use. Dr. Hansma replied that deaths from 
methamphetamines and cocaine are on the rise, while opioid deaths have decreased. 
  
  

C. 2026 Administrator/Controller's Budget Recommendation and Public Hearing 
       

    Res.147-2025 
 
“Moved Comr. Strowbridge, second by Comr. French to Open the Public Hearing.” 
 

On a VOICE VOTE, Motion CARRIED. 
 
Public Comment: 
 
Resident Linda Pell commented regarding the General Fund budget revenue item from jail 
boarding, and the Road Department budget, asking if there were funds allocated to increased 
roadside mowing of county roadways to maintain safe right-of ways. 
 
Barry Wayne Adams of Marshall noted the Court of Appeals action related to Blue Oval and 
expressed concern that the County's budget might be impacted by the resulting action. 
 
Public Comment Closed. 
  
Assistant County Administrator - Internal Services Megan Banning provided a presentation 
explaining the budget process, highlighting 2026 budget assumptions and summaries of 
expenditures and revenues, and noted that the County relies on a long-term forecast for the 
Road Department and General Fund. 
 
Ms. Scott thanked the budget committee and countywide leadership for their support and 
work to get a balanced budget prepared. 
  
     Res.148-2025 
 
“Moved Comr. Tompkins, second by Comr. Strowbridge to Close the Public Hearing.” 
        
On a VOICE VOTE, Motion CARRIED. 
  
9. Consent Agenda 
      



  
  

A. Petitions, Communications, Reports 
        
  
  

1. Financial Statements For Information Only: October 2025 
        
  
  

B. Resolutions 
        
  
  

1. Calhoun County Medical Care Facility/DHHS Board Reappointment 
        
  
  

2. Fiscal Year 2026 Emergency Management Work Agreement 
       

    Res.149-2025 
 
“Moved Comr. Saxton, second by Comr. Oo to approve the Consent Agenda of the November 
20, 2025, Board of Commissioner’s Regular Session, as presented.” 
 

On a VOICE VOTE, Motion CARRIED. 
  
10. Special Committee/Workshop/Board Reports 
     
Comr. Tompkins reported on the Senior Millage Allocation Committee meeting held on 
November 7. 
 
Comr. Strowbridge provided updates from a recent Calhoun County Consolidated Dispatch 
Authority Board meeting. 
 
Comr. French reported on a recent Oversight Committee for Carewell Services meeting in 
Battle Creek, noting job opportunities currently open. 
  
11. Unfinished and Old Business 
     
There was none. 
  
12. New Business and County Administrator's Report 
      
  
  

A. Administrator/Controller's Report 
       
Administrator/Controller Kelli Scott thanked Megan Banning and Treasurer, Melinda Weaver 
for their leadership for the 2026 budget process, expressing extra thanks to Treasurer Weaver 
for offering to reinstate in 2026 the $1M Delinquent Tax Revolving Fund transfer reduced in 
2023. 
 
Ms. Scott addressed public comments related to mowing with the road department and jail 
bed revenue, as well as the Blue Oval development. 
 
Administrator/Controller Scott reported that the County's Opioid Settlement Funds Steering 
Committee met on Nov.20 and received a recap of the 2024 grants.  Scott added that the 



group provided input for the planned creation of an emerging funds process for urgent 
matters. 
  
  

B. New Business 
        
  
  

1. MDNR Grant Agreement for North Branch Park Boat Launch Renovation 
       
Assistant Community Development Director Lucy Hough stated that the grant funds will be 
used for improvements to an existing boat launch in Bedford Township which was used by 
Enbridge during the oil spill.  Ms. Hough added that the renovations will include paving the 
parking lot, launch area and landscaping. 
 
     Res.150-2025 
 
“Moved Comr. Saxton, second by Comr. Oo to approve the MDNR Grant Agreement for North 
Branch Park Boat Launch Renovation, as presented.” 
 
On a ROLL CALL VOTE 
YES –  7, Comrs. King, French, Morehart, Oo, Strowbridge, Saxton, and Tompkins. 
Motion CARRIED. 
  
  

2. MDNR Agreement for Historic Bridge Park Improvements 
       
Lucy Hough reported that this grant will provide funding for improvements to aid in making 
areas of the Historic Bridge park more accessible with compliant paths to the Charlotte Bridge. 
 
Ms. Hough added that the updates will include replacing boardwalks to improve public safety. 
 
     Res.151-2025 
 
“Moved Comr. Tompkins, second by Comr. Strowbridge to approve the MDNR Agreement for 
Historic Bridge Park Improvements, as presented.” 
 
On a ROLL CALL VOTE 
YES –  7, Comrs. King, French, Morehart, Oo, Strowbridge, Saxton, and Tompkins. 
Motion CARRIED. 
  
  

3. State of Michigan Legislatively Directed Spending Item: CCSO Taser Replacement 
       
Ms. Scott stated that this item is a request for Board approval of a grant agreement stemming 
from a 2026 State budget appropriation supported by Representative Steve Frisbie, and that it 
will provide funding to replace and upgrade taser equipment within the County Sheriff Office 
as well as Albion and Marshall police agencies, with no local match requirement.  
 
     Res.152-2025 
 
“Moved Comr. Morehart, second by Comr. Strowbridge to approve the State of Michigan 



Legislatively Directed Spending Item: CCSO Taser Replacement, as presented.” 
 
On a ROLL CALL VOTE 
YES –  7, Comrs. King, French, Morehart, Oo, Strowbridge, Saxton, and Tompkins. 
Motion CARRIED. 
  
  

4. County Support for Calhoun County Land Bank Authority Financing 
       
Kelli Scott stated that this support resolution will allow the Calhoun County Land Bank 
Authority to proceed and cover short term cash flow needs to carry out rehabilitation and 
stabilization of housing projects throughout Calhoun County--projects that will be fully 
reimbursed with already secured grant funding.  Scott noted that the County's bond counsel 
and financial advisors support this action, and that Corporation Counsel Kate Ambrose will be 
providing a Memorandum of Understanding between the County and the Land Bank Authority 
to put in writing the protection for the County in the event that the Land Bank is unable to 
meet the bank repayment obligations and the County full faith and credit would be utilized by 
the bank to collect. 
 
Krista Trout-Edwards, Director of the Land Bank Authority, thanked the County for this support 
and noted that this financing will also aid in contracting and timely paying local builders to 
support projects to completion. 
 
     Res.153-2025 
 
“Moved Comr. Tompkins, second by Comr. Morehart to approve the County Support for 
Calhoun County Land Bank Authority Financing, as presented.” 
 
On a ROLL CALL VOTE 
YES –  7, Comrs. King, French, Morehart, Oo, Strowbridge, Saxton, and Tompkins. 
Motion CARRIED. 
  
13. Citizens' Time 
     
Alex from Battle Creek commented related to the budget recommendation and about Trans 
and World Children's Day.  
 
Barry Wayne Adams of Marshall commented regarding the Marshall/Marshall Township Joint 
Planning Commission meeting recently adjourned during the meeting due to lack of quorum to 
proceed with agenda items. 
 
Art Kale of Clarence Township thanked the board, county administrator and employees for 
their work and service. 
  
14. Commissioners' Time 
     
Comr. Tompkins thanked everyone for their work related to the budget process and wished 
everyone a happy Thanksgiving. 



  
15. Claims Payable Listing 
      
  
  

A. Claims Payable for October 30, 2025, through November 12, 2025, in the amount of 
$4,310,966.99 

       
       Res.154-2025 
 
“Moved Comr. Morehart, second by Comr. Saxton to approve the Calhoun County Claims 
Payable for October 30, 2025, through November 12, 2025, in the amount of $4,310,966.99, 
as presented.” 
 
On a ROLL CALL VOTE 
YES –  7, Comrs. King, French, Morehart, Oo, Strowbridge, Saxton, and Tompkins. 
Motion CARRIED. 
  
16. Announcements 
     
Comr. Tompkins announced numerous upcoming events in Homer and Albion. 
 
Comr. French announced the Battle Creek Holiday Parade on Nov.22 and an event at the 
DoubleTree Hotel in Battle Creek on December 10. 
  
17. Adjournment 
     
The meeting was adjourned at 8:30p.m. at the call of the Chair. 
 
smc                                 ________________________________ 
                                        Susan M. Connolly 
                                        Deputy Clerk to the Board of Commissioners 
  

 



 
CALHOUN COUNTY BOARD OF COMMISSIONERS 

Proclamation 
Honoring the Calhoun County Substance Abuse Coalition, Albion Homer 

Substance Abuse Coalition, Harry Bonner, and Art Kale 

WHEREAS, the Calhoun County Board of Commissioners proudly recognizes the tireless efforts of the 
Calhoun County Substance Abuse Coalition (CCSAC) and the Albion Homer Substance Abuse Prevention 
Coalition (AHSAPC) in their shared mission to prevent substance misuse, promote health and wellness, 
and build stronger, safer communities; and 

WHEREAS, these coalitions have led initiatives that align with the Calhoun County Opioid Core 
Strategies, including education, prevention, treatment, and recovery efforts that connect individuals and 
families to critical resources, support evidence-based programs in schools, and engage partners across 
sectors to address addiction with compassion and accountability; and 

WHEREAS, Dr. Harry Bonner, a lifelong advocate for youth empowerment and community unity, has 
served as a guiding force in Albion and throughout Calhoun County. Through his leadership, mentorship, 
and dedication to prevention and collaboration, he has inspired generations of young leaders and fostered 
lasting community resilience and has received numerous commendations for leadership and service; and 

WHEREAS, Art Kale, Chairperson of the Albion Homer Substance Abuse Prevention Coalition since 
October 2021, has demonstrated exceptional leadership in strengthening prevention infrastructure, 
guiding the coalition’s successful acquisition of opioid settlement funding, and championing programs 
such as Kids at Hope, Cross-Aged Mentoring, and Communities That Care—each designed to build 
protective factors and reduce substance use disorders among youth; and 

WHEREAS, through the collective leadership of Dr. Bonner, Mr. Kale, and both coalitions, Calhoun 
County has seen measurable progress in community coordination, youth engagement, and the 
development of sustainable prevention systems that embody the belief that “true prevention begins with 
connection”; and 

WHEREAS, the Calhoun County Board of Commissioners awarded from our Opioid Settlement Fund 
Competitive grants to Substance Abuse Prevention Services $91,000 in 2024 and $82,500 in 2025 to 
expand and deepen its work as the anchor of the Albion-based Opioid Coalition Task Force in partnership 
with Calhoun County Public Health, Public Schools, Starr Commonwealth, Summit Pointe, Albion Public 
Safety, the Albion Healthcare Alliance, and other strategic collaborators, to prevent opioid misuse among 
youth and families, support people in treatment and recovery, increase community access to overdose-
reversing medications, and Build community capacity for prevention, referral, and education. 
 



NOW, THEREFORE, BE IT RESOLVED, that the Calhoun County Board of Commissioners does hereby 
commend and honor the Calhoun County Substance Abuse Coalition, the Albion Homer Substance Abuse 
Prevention Coalition, Dr. Harry Bonner, and Mr. Art Kale for their unwavering service, leadership, and 
commitment to improving the quality of life for all residents of Calhoun County; and 

BE IT FURTHER RESOLVED, that we congratulate Art Kale on his upcoming retirement from his Homer 
Village Manager position and thank him again for his prior service as Chair of the Calhoun County Board 
of Commissioners.  This proclamation stands as a testament to what a shared vision of hope, unity, and 
prevention can achieve when community members work together for the common good. 

Adopted this 20th day of November, 2025 
By the Calhoun County Board of Commissioners 
      
 
       _______________________________   
       Derek King, Chair 
       Calhoun County Board of Commissioners 
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